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          1                       (Whereupon, the proceeding began

          2                       at approximately 11:00 a.m.)

          3             MR. CHAIRMAN:  Good morning, everyone.

          4                       (Whereupon, there was a

          5                       collective response.)

          6             MR. CHAIRMAN:  Today is Wednesday, March the 13th,

          7   2013; 11 a.m.  This is the Sunshine Meeting.

          8             The agenda, open with public comments.

          9                       (Whereupon, there was no

         10                       response.)

         11             MR. CHAIRMAN:  Okay.  No public comments.

         12             We'd like to first thank the employees, Room 142,

         13   for a tremendous job that was done.

         14             Of course, Tim Dowling, Joe Lynch, Tom Boland,

         15   Joyce Roll, Donna Bishop and, of course, Maurice Goodman.

         16   Thank you very much for the fine job.  And Kevin Kelly.

         17   Okay.

         18             COMMISSIONER SCHMIDT:  I can't tell you how many

         19   compliments our offices received yesterday for how

         20   efficiently and effectively that office was run.  And people

         21   like to complain about all sorts of things, and this case we

         22   didn't get a single complaint about nothing but compliments.

         23   And you've really done a fantastic job there, Tim.

         24             MR. CHAIRMAN:  Okay.  Old news.  Old business.
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          1             Is there any old business?

          2                       (Whereupon, Commissioner Singer

          3                       and Deputy Commissioner Lee

          4                       enter meeting.)

          5             COMMISSIONER SINGER:  Yes.  There is old business.

          6             Hello.

          7             MR. CHAIRMAN:  Good morning.

          8             COMMISSIONER SCHMIDT:  Good morning.

          9             COMMISSIONER SINGER:  Good morning.

         10             This is old business.

         11             COMMISSIONER SCHMIDT:  We haven't finished.

         12             COMMISSIONER SINGER:  Oh, I'm sorry.  I thought

         13   that I heard you say old business.

         14             MR. CHAIRMAN:  Okay.  Old business?

         15             COMMISSIONER SINGER:  Yes.  I have some old

         16   business.

         17             COMMISSIONER SCHMIDT:  Do you mind if we run

         18   through the supervisors and then we can do our business and

         19   then we can do old and then go back to you?

         20             COMMISSIONER SINGER:  Not at all.

         21             MR. CHAIRMAN:  Tim Dowling, please.

         22             MR. DOWLING:  All right.  As everybody knows,

         23   there was a deadline to file petitions as Commissioner

         24   Schmidt and Commissioner Clark just said.
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          1             Joe Lynch and I came up with a plan to streamline

          2   the process for people filing petitions.  We implemented it,

          3   the employees followed it and it went smoothly.

          4             I personally want to thank Kevin Kelly, Tommy

          5   Boland, Joyce Roll, Donna Bishop and Maurice Goodman and Joe

          6   Lynch especially.

          7             Everything went smoothly.  We got people in and

          8   out in under ten minutes, and there was rarely a line

          9   outside.

         10             We had 38 Democrats file for Traffic Court and 2

         11   Republicans.  We had four Democrats file for City Controller

         12   and one Republican.  And one Democrat and one Republican

         13   filed for DA.

         14             The drawing for ballot positions will be held on

         15   Wednesday, March 20th, which is next Wednesday, in the City

         16   Commissioners' 6th floor hearing room at Delaware and Spring

         17   Garden.

         18             Last day for candidates to withdraw their

         19   petitions to be placed on the ballot is March 27th.

         20             Withdraw sheets can be picked up at our office at

         21   Delaware -- at Room 142 City Hall.

         22             The deadline for filing challenges, the nomination

         23   petitions, is March 19th.  They must be filed by 5:00 in the

         24   Prothonotary's Office in Room 280 City Hall.
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          1             Courts requiring every petition and every Exhibit

          2   be filed electronically.

          3             A copy of that petition challenge must be served

          4   upon the Philadelphia County Board of Elections either in

          5   Room 142 City Hall or we will have a civil service employee

          6   stationed up in the Prothonotary's Office so it will be a

          7   little more convenient for the challenger to provide us with

          8   that copy.

          9             Petition reviews are from 8:30 to 5:00 up until

         10   the filing deadline.

         11             The petition -- people requesting copies of

         12   petitions they have two options, either on 11-by-17 paper

         13   duplex or on a CD.

         14             And I'm going to put forth a recommendation to the

         15   Commissioners for fairness consistency, the cost of an

         16   11-by-17 duplex copy is a dollar, and if we burn a CD it's

         17   going to be $5 per candidate, per CD.  That's my

         18   recommendation to the Commissioners.

         19             And that's all I have.

         20             MR. CHAIRMAN:  Okay.  Gary Ferris.

         21             MR. LYNCH:  Abe Green is going to sit in for Gary

         22   Ferris today.

         23             MR. CHAIRMAN:  Okay.  Abe.

         24             MR. GREEN:  We're currently working on the
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          1   hearings for the proposed polling place changes.

          2             The hearing is going to be here, on the 6th floor,

          3   April 3rd, Delaware and Spring Garden.  We have 10 hearings

          4   scheduled.

          5             The wards are from 8 to 22, at 9:00 a.m.  And we

          6   have 20 hearings for Wards 31 to 62 at 1:00 p.m.

          7             And we're currently delivering registrations to

          8   liquor stores, post offices and libraries.

          9             And we're actively canvassing for polling places

         10   from the polling place rejections that we have.

         11             Right now it appears to be about 13.

         12             That's about it.

         13             MR. CHAIRMAN:  Thank you very much.  Looking good.

         14             Deborah Murchison; looks like she is out.

         15             Joe Lynch, please.

         16             MR. LYNCH:  Okay.  Right now I've been working,

         17   just like Timmy said, I was up in Room 142 yesterday.  I'll

         18   probably go back up after this meeting to get the stubs off

         19   of the board workers so that we can bring them back and we

         20   can start doing data entry with those, with the names.  And

         21   whenever anybody comes in and wants to look up petitions,

         22   just give Timmy a hand until we get through this process.

         23             MR. CHAIRMAN:  Okay.

         24             MR. LYNCH:  And, again, like I said, if anybody
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          1   wants to submit any requests for Watcher Certificates we're

          2   taking, you know, requests right now so that we can -- we

          3   don't have the forms yet, but if we could just start working

          4   on looking them up and making sure that they're registered

          5   we can get that out of the way.

          6             That's it.

          7             MR. CHAIRMAN:  Greg Irving, please.

          8             MR. IRVING:  Good morning, Commissioners.

          9             MR. CHAIRMAN:  Good morning.

         10             MR. IRVING:  I submitted to you a report showing

         11   the total number of applications which we have processed

         12   since the November General Election.

         13             Right now we stand at 68,096.  That's all

         14   applications combined, paper and electronic, all sorts of

         15   notifications.  The actual paper VRMAs, that total is at

         16   9,009.

         17             Everything is processed except for 50 of those,

         18   which were received yesterday.  They're being processed as

         19   we speak.

         20             We also have about 250 electronic applications

         21   that are being worked on as we speak.  They should be

         22   processed within a matter of a few hours.

         23             MR. CHAIRMAN:  Okay.

         24             MR. IRVING:  We're also working on duplicate
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          1   registration listings.  We're going to the computer or we

          2   either have the State send us a copy of records which they

          3   deem may be the same person.  We do a look up on them and

          4   come up with our findings.

          5             If we find out there is more than one, than we

          6   actually remove one record.

          7             And that's where we are currently.

          8             MR. CHAIRMAN:  Okay.

          9             COMMISSIONER SCHMIDT:  I think that Commissioner

         10   Singer had old business.

         11             COMMISSIONER SINGER:  Yes.  I have some old

         12   business.

         13             We have posted a job ad for trades helper with the

         14   Civil Service Commission.  And the job I've understood from

         15   Linda Nelson, that we have five people we're planning to

         16   hire under that trades helper designation.  One of whom --

         17   and trades helper I should say is voting machine mechanic.

         18             One of these people is, indeed, slated to be

         19   working at the warehouse as a voting machine mechanic.  The

         20   other four are slated for particular departments here at

         21   Spring Garden.

         22             And my question is, why is it that we have posted

         23   jobs which are not -- for which the duties are not the

         24   voting machine mechanic?  Why have we posted them under an
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          1   ad for voting machine mechanic when we know, because these

          2   people have been doing the jobs already for awhile, we know

          3   that the duties are clerical and other, why -- why are they

          4   posted as a voting machine mechanic?

          5             COMMISSIONER SCHMIDT:  You either have a very poor

          6   or very selective memory.

          7             In the meeting of last year you hired a full-time

          8   employee, James Youngblood, without either one of us even

          9   knowing.  You hired a full-time employee, James Youngblood.

         10   You opened the position for trades helper for James

         11   Youngblood.  And James Youngblood, after his six-month

         12   period, moved into a trades helper position in the computer

         13   room; does that sound familiar at all?

         14             Because you walked through this whole process.

         15   You shepherded through independently of either one of us --

         16             MR. CHAIRMAN:  That's right.

         17             COMMISSIONER SCHMIDT:  -- at the beginning of last

         18   year.

         19             So, surely you must know something about this

         20   process --

         21             COMMISSIONER SINGER:  Yes.

         22             COMMISSIONER SCHMIDT:  -- since you're asking a

         23   question about it.

         24             COMMISSIONER SINGER:  And that's why I'm asking
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          1   about it.

          2             And I would also like to ask you, Commissioner

          3   Schmidt, that if you have issues with anything that I've

          4   done in the past, while you're free to bring them up at a

          5   hearing when I ask a question, I would appreciate the

          6   respect of being asked at the time that it happened --

          7             COMMISSIONER SCHMIDT:  Commissioner --

          8             COMMISSIONER SINGER:  -- so it can be addressed.

          9             COMMISSIONER SCHMIDT:  -- as you well know I

         10   brought this to your attention in a timely manner at that

         11   time, repeatedly.

         12             If you recall --

         13             COMMISSIONER SINGER:  That is not my recollection,

         14   Mr. Schmidt.

         15             COMMISSIONER SCHMIDT:  Do you remember --

         16             COMMISSIONER SINGER:  And I would like to --

         17             COMMISSIONER SCHMIDT:  Commissioner --

         18             COMMISSIONER SINGER:  I would like to go back to

         19   my question.

         20             COMMISSIONER SCHMIDT:  -- I get a chance to

         21   answer.

         22             Do you recall how I would walk into your office

         23   with a list of items; right --

         24             COMMISSIONER SINGER:  I'm sorry, could we discuss
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          1   this later?

          2             MR. CHAIRMAN:  No.

          3             COMMISSIONER SCHMIDT:  -- and one of those would

          4   be -- oh, no.  No.  No.  Let's discuss it now.

          5             COMMISSIONER SINGER:  Can we discuss this later?

          6             MR. CHAIRMAN:  Let's discuss it now.

          7             COMMISSIONER SINGER:  No.

          8             COMMISSIONER SCHMIDT:  Do you recall,

          9   Commissioner --

         10             COMMISSIONER SINGER:  Well, I would like to

         11   discuss the issue I brought, and then we can discuss another

         12   issue.

         13             COMMISSIONER SCHMIDT:  I am.  I am.

         14             COMMISSIONER SINGER:  No.  The issue is about the

         15   current direction to --

         16             MR. CHAIRMAN:  You are not on the outside of this.

         17             COMMISSIONER SINGER:  -- to --

         18             COMMISSIONER SCHMIDT:  That's what your question

         19   is.

         20             MR. CHAIRMAN:  You're not on the outside of this.

         21             COMMISSIONER SINGER:  -- Linda Nelson --

         22             MR. CHAIRMAN:  You are in this.

         23             COMMISSIONER SINGER:  This is my question --

         24             MR. CHAIRMAN:  So, it is appropriate to speak
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          1   about it.

          2             COMMISSIONER SCHMIDT:  Commissioner --

          3             COMMISSIONER SINGER:  If you would like to let

          4   me -- if you would like to answer my question I would be

          5   glad to receive an answer.  If you would not like to answer

          6   the question --

          7             COMMISSIONER SCHMIDT:  I -- it's --

          8             COMMISSIONER SINGER:  -- please don't answer the

          9   question.

         10             COMMISSIONER SCHMIDT:  -- twofold.  One, you know

         11   exactly how this happens because you did the same thing

         12   independently of either one of us --

         13             COMMISSIONER SINGER:  That is not true.

         14             COMMISSIONER SCHMIDT:  -- on your own for one of

         15   your employees.

         16             COMMISSIONER SINGER:  That is not true.

         17             COMMISSIONER SCHMIDT:  And I'm happy to go into

         18   that in as much detail, Commissioner, as you like.

         19             COMMISSIONER SINGER:  If you would like to bring

         20   that as new business, please bring it as new business.

         21             COMMISSIONER SCHMIDT:  And you know -- so, you

         22   know something about the process because it is one that you

         23   practiced independently for the entire duration.

         24             COMMISSIONER SINGER:  It is something that has
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          1   bothered me from day one.

          2             COMMISSIONER SCHMIDT:  Oh.

          3             COMMISSIONER SINGER:  And I have only -- it is

          4   absolutely something that has bothered me from day one, as

          5   you know, because we have discussed it --

          6             COMMISSIONER SCHMIDT:  You must be born again

          7   politically.

          8             COMMISSIONER SINGER:  -- we've discussed it -- we

          9   discussed it before we took office, and we've discussed it

         10   several times.

         11             So, this is -- yes.

         12             So, this is something that has bothered me from

         13   day one.  It is -- it is true, that coming in the first

         14   month that I was in office I did things the way they had

         15   been done because, as you pointed out, Commissioner Schmidt,

         16   very rightly a few meetings ago, you don't upset the apple

         17   cart right when you come in.  You need to find out how

         18   things work.

         19             So, I am asking, is it -- why is it that we are at

         20   this late date, why are we doing -- I can tell you why I did

         21   it before.  Because that is the way that it had been done

         22   traditionally --

         23             COMMISSIONER SCHMIDT:  Excuse --

         24             COMMISSIONER SINGER:  Please let me finish.
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          1             COMMISSIONER SCHMIDT:  I'm sorry.  I apologize.

          2             COMMISSIONER SINGER:  Please let me finish.

          3             I did that at that time because it was the way it

          4   had been done.  It was the first month or two that we were

          5   here.  You were fully aware of it, and that is why I did it

          6   that way at that time.

          7             My question now is, why are we now, now doing it,

          8   continuing to do it, this way?

          9             COMMISSIONER SCHMIDT:  Commissioner --

         10             COMMISSIONER SINGER:  That's my question.

         11             COMMISSIONER SCHMIDT:  Here's my answer.

         12             COMMISSIONER SINGER:  Please.

         13             COMMISSIONER SCHMIDT:  Commissioner, since your

         14   removal as Chair --

         15             COMMISSIONER SINGER:  Yes.

         16             COMMISSIONER SCHMIDT:  -- we hired one person.

         17   And that person has been detailed as a trades helper to the

         18   warehouse.

         19             COMMISSIONER SINGER:  Okay.

         20             COMMISSIONER SCHMIDT:  Exactly where they should

         21   be.

         22             COMMISSIONER SINGER:  Excellent.

         23             COMMISSIONER SCHMIDT:  While you were Chair we

         24   hired a whole host of trades helpers from all sorts of
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          1   different units in the -- in the agency.

          2             COMMISSIONER SINGER:  But we did not post -- we

          3   did not post a job --

          4             COMMISSIONER SCHMIDT:  And I received --

          5             COMMISSIONER SINGER:  -- listing trades helper --

          6             COMMISSIONER SCHMIDT:  And we received E-mail --

          7             COMMISSIONER SINGER:  -- knowing --

          8             COMMISSIONER SCHMIDT:  -- from -- may I answer?

          9             COMMISSIONER SINGER:  Please.

         10             COMMISSIONER SCHMIDT:  And we received an E-mail

         11   from OHR asking about this, as I recall, late yesterday.  I

         12   read it quickly.  Haven't responded yet.  Haven't looked

         13   into it yet.

         14             COMMISSIONER SINGER:  Um-hum.

         15             COMMISSIONER SCHMIDT:  All I know is, that the

         16   past practice is one of which you are very well aware.

         17             COMMISSIONER SINGER:  Yes.

         18             COMMISSIONER SCHMIDT:  And, again, since hiring --

         19   since your removal as Chair --

         20             COMMISSIONER SINGER:  Yes.

         21             COMMISSIONER SCHMIDT:  -- we have hired one trades

         22   helper in the warehouse, period.

         23             COMMISSIONER SINGER:  My question --

         24             COMMISSIONER SCHMIDT:  I answered your question.
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          1             COMMISSIONER SINGER:  My question --

          2             COMMISSIONER SCHMIDT:  Do you have any old

          3   business?

          4             COMMISSIONER SINGER:  No.

          5             My question is not about the decisions that were

          6   made to bring on particular people, my question is about the

          7   direction to the Civil Service to post an exam for trades

          8   helper, that's my question, is about our direction to Linda

          9   Nelson to ask the Civil Service to post an exam for trades

         10   helper when we knew very well that these people were not

         11   going to be doing that.  And that is something, that

         12   according to Linda Nelson's testimony, was communicated to

         13   her by Carla Moss and by you.

         14             So, why was it done that way?  That's my question.

         15             COMMISSIONER SCHMIDT:  I answered your question.

         16             COMMISSIONER SINGER:  Why not -- why not --

         17             MR. CHAIRMAN:  Okay.  He answered your question.

         18   You're fully aware.

         19             We are going on to new business now.

         20             Is there any new business?

         21             MR. IRVING:  Commissioners, as you're aware of,

         22   Commissioner Clark, and also maybe the two of you since

         23   you've been here for at least a couple -- two elections, in

         24   the past when it comes deadline time to file petitions there
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          1   are numerous people who come in and request time to look up

          2   their petitions and also their challengers.

          3             So, I'm requesting we start extending hours

          4   beginning tonight until 7:30.  That's Monday through Friday.

          5   And on Saturday and Sunday from 8:00 a.m. until 4:30 p.m.

          6             Usually on the Saturday and Sunday we'll put out

          7   that it's 4:30 p.m.

          8             But we've always accommodated people who come in

          9   late in the afternoon with groups.  If we can get people to

         10   stay we would go until 7:30.

         11             But, basically, it would be until 4:30 p.m.

         12             So -- that I ask that you approve that today.

         13             COMMISSIONER SCHMIDT:  I am certainly in favor.

         14             MR. CHAIRMAN:  Okay.  I'm in favor.

         15             COMMISSIONER SINGER:  Sure.

         16             MR. CHAIRMAN:  Okay.

         17             MR. IRVING:  Thank you, Commissioners.

         18             MR. CHAIRMAN:  Any new business?

         19             COMMISSIONER SCHMIDT:  It was brought to my

         20   attention just immediately prior to this meeting, that

         21   Commissioner Singer accessed the computer of one of our

         22   supervisors --

         23             COMMISSIONER SINGER:  Yes.  I did.

         24             COMMISSIONER SCHMIDT:  -- to download files
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          1   without the permission of that supervisor.

          2             COMMISSIONER SINGER:  That's right.

          3             COMMISSIONER SCHMIDT:  And when brought to your

          4   attention that you do not have permission you threatened the

          5   employee with insubordination.

          6             COMMISSIONER SINGER:  That's right.

          7             COMMISSIONER SCHMIDT:  And you accessed the

          8   computer of one of our employees without their permission --

          9             COMMISSIONER SINGER:  That is correct.

         10             COMMISSIONER SCHMIDT:  -- which is totally and

         11   completely outrageous and unprofessional in nearly every

         12   respect.

         13             And it was to download, as I understand,

         14   nominating petitions.

         15             COMMISSIONER SINGER:  That is correct.

         16             COMMISSIONER SCHMIDT:  Signature petitions.

         17             COMMISSIONER SINGER:  That's correct.

         18             COMMISSIONER SCHMIDT:  And the people who have

         19   access to those, the people who have standing to access to

         20   those, are people who have standing to challenge.

         21             COMMISSIONER SINGER:  That's correct.

         22             COMMISSIONER SCHMIDT:  Are you challenging

         23   nomination petitions of any candidate?

         24             COMMISSIONER SINGER:  I'm not sure that that's

FF



                                                                       19

          1   relevant.

          2             MR. VOIGT:  You don't have any standing.

          3             MR. CHAIRMAN:  You don't have any standing.

          4             COMMISSIONER SCHMIDT:  No.  You don't have

          5   standing to do it.

          6             We are not participants in this process.  We may

          7   not be participants in this process.

          8             COMMISSIONER SINGER:  That's correct.

          9             COMMISSIONER SCHMIDT:  We do not have standing to

         10   challenge petitions.  We are not in the business of

         11   challenging the petitions of candidates.  It's totally

         12   inappropriate, both the accessing of one of our supervisor's

         13   employees without their permission and; secondly, to access

         14   it for that purpose when you don't have standing, I don't

         15   have standing, Commissioner Clark don't have standing to

         16   access that information.

         17             COMMISSIONER SINGER:  I welcome your opinion.

         18             COMMISSIONER SCHMIDT:  And wouldn't you care to

         19   respond to this actual pretty outrageous transgression of

         20   professional conduct?

         21             COMMISSIONER SINGER:  It has been the standard of

         22   our office that any Commissioner has access to information,

         23   including files.  And that is the basis on which I asked for

         24   these copies and I went in and I got copies of these
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          1   petitions.

          2             COMMISSIONER SCHMIDT:  Without permission from the

          3   supervisor.

          4             COMMISSIONER SINGER:  That's right.  Because I'm a

          5   Commissioner and I do not need permission from the

          6   supervisor.  That's right.

          7             MR. CHAIRMAN:  No.

          8             COMMISSIONER SCHMIDT:  No.  That is totally

          9   incorrect.

         10             You do need permission from the supervisor.

         11             I would strongly encourage the supervisor to file

         12   a grievance with extreme enthusiasm because of this totally

         13   outrageous and unprofessional transgression.

         14             It is so, like, incredibly shocking and defines

         15   any element of commonsense and -- and, again,

         16   professionalism that you would think that you are entitled

         17   to go onto the computer of one of our employees to access

         18   and download files from their computer anymore than I'm

         19   going to go right now to City Hall and access the files on

         20   your computer.

         21             I don't need anybody's permission, it's all public

         22   information.

         23             That's so incredibly -- it's such a -- a -- a

         24   concerning mentality that you would think that it's okay
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          1   without the supervisor's permission to access files on their

          2   computer.

          3             COMMISSIONER SINGER:  I recognize your concern,

          4   Commissioner Schmidt.  Thank you.

          5             COMMISSIONER SCHMIDT:  Mr. Dowling, I would

          6   encourage you to file a grievance for what has been done to

          7   you and to this office.

          8             MR. DOWLING:  I already started that process,

          9   Commissioners.  And I also advised Kevin Kelly to file a

         10   grievance, also, for a threat from Commissioner Singer.

         11             COMMISSIONER SCHMIDT:  Very good.  Excellent.

         12             MR. CHAIRMAN:  And we put a motion on the floor

         13   that no Commissioner is allowed to go into, during the time

         14   of election, information, and that is including provisional

         15   ballots, as well as going into the computer of people who

         16   have filed and the challenges have not been -- the

         17   challenges have not been filed and this information should

         18   not be information that the Commissioners download and

         19   access from any other supervisor's file.

         20             COMMISSIONER SCHMIDT:  I would not think that we

         21   need a policy for this, but clearly we do, so I second that

         22   motion and vote in favor.

         23             MR. CHAIRMAN:  I vote in favor.

         24             COMMISSIONER SINGER:  But is there -- there should
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          1   be some time for discussion, I believe.

          2             And I simply would like to say, that in the

          3   interest of transparency, and in the -- along the lines of

          4   what we did at the beginning of last year where we had a

          5   policy, whereby, people who wanted information

          6   electronically could get it, according to the Open Records

          7   Law, for the cost for a very reasonable and low cost.

          8             And I would like to add, that I did request to Mr.

          9   Dowling that he put all of the petitions for each office

         10   onto one CD.  And I did ascertain and make sure with Mr.

         11   Dowling that, that amount of information would actually fit

         12   onto a CD.

         13             COMMISSIONER SCHMIDT:  For what purpose,

         14   Commissioner Singer?

         15             COMMISSIONER SINGER:  For the purpose of allowing

         16   people who would like to challenge --

         17             COMMISSIONER SCHMIDT:  No.

         18             COMMISSIONER SINGER:  -- petitions -- please let

         19   me answer.

         20             COMMISSIONER SCHMIDT:  I'm not talking about

         21   people, I'm talking about you, Commissioner Singer.

         22             COMMISSIONER SINGER:  Please let me answer.

         23             For the purpose of allowing people who wish to

         24   have copies of petitions, which is their right allowing them
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          1   to purchase, for example, all of the Traffic Court petitions

          2   on a CD for $5.

          3             MR. CHAIRMAN:  Well, right now --

          4             COMMISSIONER SINGER:  And that's --

          5             MR. CHAIRMAN:  Right now --

          6             COMMISSIONER SINGER:  Please --

          7             MR. CHAIRMAN:  Right now -- hold up.  I'm Chairing

          8   this meeting.

          9             COMMISSIONER SINGER:  -- let me finish, sir.

         10             MR. CHAIRMAN:  I'm Chairing this meeting, and --

         11             COMMISSIONER SINGER:  So you're telling me not to

         12   speak?

         13             MR. CHAIRMAN:  -- I'm telling you -- that's right.

         14             COMMISSIONER SINGER:  Okay.

         15             MR. CHAIRMAN:  I'm telling you not to speak.  And

         16   I'm telling you that this is a policy now.

         17             And we're going to move on with other business.

         18             I'm putting a motion on the floor.

         19             COMMISSIONER SCHMIDT:  I -- Commissioner, you

         20   might want to be here.

         21             DEPUTY COMMISSIONER LEE:  Let's go.

         22                       (Whereupon, Commissioner Singer

         23                       and Deputy Commissioner Lee exit

         24                       meeting.)
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          1             MR. CHAIRMAN:  Okay.  We're putting a motion on

          2   the floor that all deputies be paid the same amount of

          3   money.

          4             COMMISSIONER SCHMIDT:  I --

          5             MR. CHAIRMAN:  Do you second that motion?

          6             COMMISSIONER SCHMIDT:  I would like to modify the

          7   motion.

          8             MR. CHAIRMAN:  Yes.  Okay.

          9             COMMISSIONER SCHMIDT:  When we attended EEO

         10   training, one thing that Bill Twardzik brought to our

         11   attention was, that it was inappropriate to pay employees

         12   who are doing the same work, at the same level, with the

         13   same seniority, significantly different amounts of pay from

         14   one another.  And we have that in certainly one case.  And

         15   that is the case of the chief deputy.

         16             So, is your motion to -- to bring all chief

         17   deputies pay at $62,000 a year --

         18             MR. CHAIRMAN:  Yes.

         19             COMMISSIONER SCHMIDT:  -- in line with one

         20   another?

         21             MR. CHAIRMAN:  Okay.

         22             COMMISSIONER SCHMIDT:  So I second your motion.

         23             MR. CHAIRMAN:  I vote in favor.

         24             COMMISSIONER SCHMIDT:  Commissioner Singer
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          1   abstains, for the record, because she's left.

          2             Additional new business.  I'd like --

          3             MR. CHAIRMAN:  You have to vote.

          4             COMMISSIONER SCHMIDT:  I vote in favor.

          5             MR. DOWLING:  In regards to my recommendation in

          6   regards to the pricing, a dollar for 11-by-17 duplex and $5

          7   per CD per candidate at $5; how would you direct me to

          8   charge people?

          9             MR. CHAIRMAN:  I like what he said.

         10             COMMISSIONER SCHMIDT:  Yeah.  No.  I think it's a

         11   great idea.

         12             MR. CHAIRMAN:  Okay.  Then we'll put a motion

         13   to --

         14             COMMISSIONER SCHMIDT:  I'd make a motion that we

         15   accept Timmy's recommendation for charging a dollar per page

         16   duplex, $5 per CD per candidate.

         17             MR. CHAIRMAN:  And I --

         18             MR. IRVING:  And I would like to bring --

         19             MR. CHAIRMAN:  -- second that.

         20             MR. IRVING:  I'm sorry.

         21             MR. CHAIRMAN:  How do you vote?

         22             COMMISSIONER SCHMIDT:  I vote in favor.

         23             MR. CHAIRMAN:  I vote in favor.

         24             MR. IRVING:  I'd like to bring to the Commission's
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          1   attention, that even though those are nomination petitions

          2   which have signatures of voters on them, we become the

          3   custodian of those records.

          4             MR. CHAIRMAN:  That's right.

          5             MR. IRVING:  So, I would urge you to, please, see

          6   that she does not put those on the Web site.  Because if it

          7   is on the Web site everybody has access to them.  Which, I'm

          8   not an attorney, thank goodness, that would seem to make us

          9   liable if we put their signatures out there like that.

         10             COMMISSIONER SCHMIDT:  Mr. Irving, you --

         11             MR. IRVING:  Because we are currently custodian of

         12   those petitions.

         13             COMMISSIONER SCHMIDT:  You read my mind.

         14             MR. CHAIRMAN:  That's right.

         15             COMMISSIONER SCHMIDT:  Because the next proposal

         16   is, that it be the policy of the Commission to not put

         17   online nomination petitions.

         18             People did not sign those petitions with an

         19   expectation that their name, address and signature would be

         20   distributed online.

         21             And, again, I would not think that, that's

         22   something that we need to set as a policy of this office

         23   because it's so -- so commonsensical, but I would make a

         24   motion that we --
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          1             MR. CHAIRMAN:  For the record.

          2             COMMISSIONER SCHMIDT:  For the record, that it is

          3   against the policy of this office to distribute nomination

          4   petitions online given the privacy concerns.

          5             MR. DOWLING:  And I just want to add something

          6   else that is on that hard drive and that computer that she

          7   accessed.  There's Watcher Certificate information, there is

          8   polling place information, there is reapportionment

          9   information, there's committeeman information and there's

         10   also board worker information, past election and past

         11   election results.  And now there are other documents that we

         12   have scanned into that system in regards to the office.

         13             I have no idea what she downloaded.

         14             And I put it on record now, anything that gets out

         15   into the public from that computer is not my responsibility.

         16             She went into that computer without me being

         17   there.  I believe that is a grievable offense.

         18             I believe there is a violation in the City Ethics

         19   Code in regards to her doing that.  And I'm going to take

         20   every step possible to see that this doesn't happen again.

         21             MR. CHAIRMAN:  Thank you.

         22             Okay.  I'm going to second.

         23             COMMISSIONER SCHMIDT:  I vote in favor.

         24             MR. CHAIRMAN:  I vote in favor.
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          1             Do you have anything else?

          2             COMMISSIONER SCHMIDT:  No.

          3             MR. CHAIRMAN:  We're going to adjourn this meeting

          4   to the call of the Chair.

          5             Thank you very much.

          6                       (Whereupon, the proceeding was

          7                       adjourned at approximately 11:25

          8                       a.m.)
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          6   were held at the time, place and on the date herein
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